Eddie Valdez

hello@eddievaldez.ai | eddievaldez.ai

Senior Al Product Manager, 8 years. Own Al quality end to end, from guardrails and grounding to evals, human
review, and rollout gates. Walmart and eBay scale, a US patent, 10 Al products shipped solo.

Al Products
Barael, Al Product Studio, Founder & Builder 2025 - Present
e Built 10 production Al products solo, no contractors, spec to deploy, with agent orchestration and model
routing
e ROEDForward: RFQ email to 3 ranked carrier quotes; confidence-scored extraction, low-confidence fields to
human review
e Stack: Claude, Gemini, Whisper, Next.js, Supabase, pgvector, Capacitor, Stripe, RevenueCat, Vercel, Sentry

Experience
One Legal, Product Manager, Al User Experience | July 2025 - Present
e Own the roadmap for an Al-native court filing platform; shipped its conversational assistant, which escalates
to a human
e Defined Al PRDs and eval frameworks covering task completion, safety, and factuality to set alpha/beta/GA
launch criteria
e Built the internal eval tool QA uses to score agent traces on honest, helpful, harmless, with review and a
feedback loop

Walmart Marketplace, Senior Product Manager | 2023 - 2025
e Shipped a seller recommendation engine, 1,000-seller pilot to full rollout; +12% engagement, 23%
same-session adoption
e Extended it as a contextual widget across ~19 Seller Hub tools, shown only when relevant; ~30% ARR lift on
that surface
e Launched an Al content quality engine surfacing optimization opportunities to improve conversion and seller
trust

eBay, Senior Product Manager | Jan 2023 - Oct 2023
e Shipped comparison and recommendation modules using collaborative filtering and ranking optimization;
improved mobile discovery and conversion
e |Led A/B testing roadmap with data science and engineering to optimize personalization ranking

Pod Foods, Growth Product Manager | 2021 - 2023
e Launched Pod Capital, an embedded fintech platform for partner brands
e Improved dashboard and workflow tools to cut manual work from operations and increase retention

Albertsons, Mobile Product Manager | 2020 - 2021
e Led onboarding within Albertsons' Deals and Delivery app; drove app activation across a 25M+ member
loyalty base
e Shipped into the August 2021 app and loyalty program relaunch, moving a paper-coupon base onto mobile

Beans.ai, Founding Product Manager | 2018 - 2020
e Built apartment front-door geocoding accurate to ~5 feet, cutting apartment delivery time 50-70%; awarded
a US patent
e Scaled V2 into batch routing with FedEx Ground contractors, sequencing dozens of stops per route by time
and distance

Education

MBA, Western Governors University | J.D., NWCU

Skills

LLM, RAG, Agentic Al Systems & Workflow Automation, Al Evaluation & Trust, Marketplace & Seller Optimization,
Knowledge repository design, Experimentation, Frontend Prototyping (HTML/CSS/JS), Analytics, UX
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